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Alain Tubiana

* International expert in cluster management

« Head of Master programme in Cluster
Management
University of Strasbourg

«  Member of the European Commission Expert
Group on clusters

. Member of the board of directors France
Clusters 2010-2019

« ...and past cluster manager
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1. Why skKkills?

2. Skills for the future
3. Clusters and Skills
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Change drivers
Ageing population
Technological disruptions

Climate change
Industrial reshoring

COVID pandemic
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— Skills shortages
Skills mismatches
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Ranking Reskilling focus,
difference 2023-2027

1.l Analytical thinking

Reskilling and upskilling

2.1l Creative thinking

3.1 Al and big data

4. Leadership and social influence- - - +5
5.l Resilience, flexibility and agility - 2
6. Curniosity and lifelong learning

7.1H Technological literacy - -1
8.l Design and user axperience +9
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|
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9. Il Motivation and seli-awareness | E— | |
10. 0 Empathy and active listening =n | |
Talent management +1 — | |
* World Economic Forum 12. I Sarviee.agientation and custome A |
Future of Jobs Survey 2023 13. 1l Environmental stewardship | +10 _ | |
14.77 Resource management and operations - | | |
15. 0 Marketing and media. - i i + | |
* 803 companies - 11,5 m jobs 16. 18 Qualtty control 6 - | |
17. lll Networks and cybersacurity. -« +5 N | |
18. Il Depandability and attention to detail 11 _ [ | |
19. 1l Systems thinking -8 1 i | |
20. B Programming - «-coeeteoicomiociinenn o 2 - ! | |
H H 21. 0 Teaching and mentoring 2 I | |
7 out of 10 first skills are soft e
S ki I IS 23. [l Manual dexterity. endurance and precision +1 - ! | |
24. ) Global citizenship +<1 . | | |
25. 1l Reading, writing and mathematics .- . -9 - [ | |
26. Il Sensory-processing abilities -~ . i | |
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99,8% of European companies are SMEs

GROW and JRC

[ ) ] ® ] o
24.3 millions SMEs (non financial business) sue Pomnce v
6.9 7.2 6.8 7.07'3 e
6.or 6.2 P e Y W
| 5.55.45.4 > 53¢ 53 >7 53515354 " - A
ﬁ ] 42414243 e rssh e e i |
Annual Report
- . | . | . on European SMEs
Availability of skilled Costs of production or  Finding customers Competition Regulation, for Access to finance
staff or experienced labour example European and 2022/2023
managers national laws, industrial
regulations

WAl SMEs  ® Micro SMEs  m Small SMEs Medium-sized SMEs
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Role of Cluster Organisations

: Regional A“";';Z:ﬁ ':'ace
Industrial SUPPLY
Clusters of cluster-specific skills
pectie [ Type3
Education / Imbalance
Research
Regional
Cluster collaboration Supply doesn’t
Government critical mass + brokerage coincide with
demand
Frype 2 Imbalance o I Skills
egiona &
Regional demand 8 \.__Mismatch )
DEMAND
exceeds supply ) .
for cluster-specific skills Activity & Place
\_ Skills Shortage | Specific

James Wilson - Orkestra
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What about cluster managers skills?

CLUSTERG)SMART
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Credo

To sum up, the issue of skills cannot be tackled without taking into account how
companies are organised and managed. Organisations need to be less vertical, capable
of combining complementary skills in a project-based approach. This also implies a

profound change in the way we hire people (skill-based approach versus diploma) and
manage (empowerment).

Cluster organizations, because they are knowledge nodes, are the best place to put on
the same path, companies, universities, research lab, VET providers and governments, in
a learning journey to develop the European economy through skills.
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Text Title Here

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Duis mauris mauris, vestibulum vel mi in,

iaculis vestibulum mi. Phasellus sed lorem urna. Proin ante nisi, feugiat iaculis imperdiet et,

tristique ac arcu. Praesent at ex quis elit auctor feugiat. Duis mattis odio sit amet sodales auctor.

Donec in imperdiet mi, interdum rutrum magna. Morbi molestie aliquam purus ut commodo. -
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Duis mauris mauris, vestibulum vel mi in,

iaculis vestibulum mi. Phasellus sed lorem urna. Proin ante nisi, feugiat iaculis imperdiet et.
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